Why attend

Now is the time to assess your strategy and future-proof your
processes to help you navigate 2021. Learn how at the OSCPA
Strategic Finance and Accounting Summit Webcast.

Hear from thought leaders in corporate accounting who have
wrestled with the same rigorous personal and professional
challenges as you have in the past year. Discover their secrets to
success while sharpening your skills to stay competitive in the
months to come.

Register today at

Q ohiocpa.com/SFAS21

Upcoming events

DE&I Events
Crossing Bridges Series: Stories
Feb. 10, 2021 of Belonging: Equity and Inclusion in
the Workplace
Inclusiveness Metrics & Measures:
Mar. 10, 2021 Where Are We Going?
July 22, 2021 Women, Wealth & Wellness

Virtual Conference

Business & Industry Learning

AICPA Webcast: The Changing Role of

Feb. 22, 2021 the Controller: Advancing from Tactical
to Strategic

Apr. 6, 2021 AICPA Webgast: Blockchain for Global
Supply Chain

Apr. 28, 2021 Hot Topics for Corporate CPAs

Virtual Conference
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Schedule at a glance

® Personal Development

Management Services

8:15 - 8:30 am ‘ Webcast Open

1. Enterprise Risk Management in a Pandemic Environment
8:30 - 9:45 am CSH Consulting

e Review the current state of business and its implication for ERM.

e Evaluate key pandemic-related ERM risks to position the organization for resiliency.

¢ |dentify stress points within organizational value chains to build scenario planning around critical stress points.
9:45 - 10:00 am Break

10:00 - 10:50 am

2. Business Continuity and Contingency Planning in Uncertain Environments

Eric Fair, Manager, Schneider Downs Risk Advisory Services

e Explore leading practices for business continuity and contingency planning.

* Analyze key pandemic-related business continuity risks and ways to address them to position the organization for resiliency.

e QOutline key components of business contingency plans in a pandemic environment and how to incorporate within scenario planning.

10:50 - 11:00 am

Break

11:00 am - 12:15 pm

[

. Supply Chain Risk Management

Assess the current state of supply chain and its implication for ERM.

e Determine key supply chain risks to evaluate in a pandemic environment to position the organization for resiliency.

Identify practical supply chain contingency plans to evaluate as part of scenario planning.

12:15 - 12:45 pm

Lunch & Networking

4. Operational Forecasting and Cash Flow Management
Michael Von Lehman, CTP, Director, Scheinder Downs Meridian

e Explore how to pivot budgeting and forecasting to incorporate the unknown elements of our evolving business environment.

12:45 - 2:00 pm
¢ Investigate practical strategies for incorporating a shifting tax landscape into cash flow management processes.
e Examine the importance of budgeting and forecasting despite the uncertainties.
2:00 - 2:15 pm Break
5. Managing a Remote Finance and Accounting Team @
John Sanchez, Strategist, The FPA Group
2:15 - 3:05 pm e Consider steps finance and accounting leaders can take to prepare their teams for a post-COVID19 environment.
¢ Delve into leading practices for successfully managing remote, office, and hybrid working environments.
e Explore how to reduce operational risk management in a remote or hybrid work environment.
3:05 - 3:15 pm Break
6. Enabling Digital Transformation
EY Cincinnati
3:15 - 4:30 pm ¢ Rethink traditional finance and accouting processes and pinpoint where digital technology can be leveraged.

e Get an in-depth look at how leaders are approaching digital transformation including an investment in technologies, people and processes.

¢ Delineate the key concepts that are needed to successfully adopt a digital mindset to support transformation efforts.
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Registration

Full Name

Society ID/Email*

Business Name

Business Address

City

State Zip Fax

Phone After Hours Phone

Registration Options

Q Regular $554

0 Member $399

*Save $50

when you register before February 25 at the early member discount rate!

Q Early discount $504*

Payment Information

Q Early member discount $349*

@ ONLINE
To register and pay online, visit www.ohiocpa.com/SFAS21

Want to become a member of OSCPA? Find out how you can register for this
event at the member rate and save $50 instantly, plus have access to other
OSCPA member benefits. Call the Member Service Center at 614.764.2727

for more information.



