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You’ve earned a seat at the table, now secure it at one of three 2 = Sa d A -t S m m -t
Strategic Finance and Accounting Summits near you. Why attend? an CCO u n | n g u |
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¢ Understand the factors that are disrupting the finance and ﬁ' gc,_? <
accounting profession and how to navigate the disruption.
e Explore how to advance your strategic thinking and )
transform your operation. H \l
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Register now through February 26 to receive
a 40% discount on the member price.
Q ohiocpa.com/SFAS
Upcoming events
Strategic Cost Transformation Seminar
April 24, 2019 In Person Product #52147
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7:30 - 8:00 a.m.

Registration

8:00 - 9:15 a.m.

1. Delivering Value Through ERM @
e Discuss how to leverage ERM to limit your organization’s liability while harnessing it to drive organizational performance
e Discover how to use ERM as a competitive advantage
e Explore how to use ERM to enhance strategic decision making

9:15-10:30 a.m.

2. The Compliance Side of HR: What Finance Leaders Need to Know @
¢ |dentify the critical skills necessary to lead the HR function in your organization
e Enhance your understanding of HR compliance requirements and tips for avoiding violations
e Understand the communication style differences between the finance and HR teams and how to navigate them

10:30 - 10:45 a.m.

Networking break

10:45 a.m. - 12:00 p.

m.

3. The Talent Side of HR: Understanding Drivers and How to Support Performance @
* Unpack the benefits of and ideas for creating better team work spaces
e Dissect employee workstyles and develop strategies for maximizing peak performance
e Explore avenues for providing growth opportunities in a flat organization

12:00 - 12:45 p.m.

Lunch

12:45 - 2:00 p.m.

4. Leading and Influencing the IT Function @
e Delve into the world of IT to better understand the function, its drivers and how to direct the department’s efforts
e Discern the differences in communication styles between the IT and finance teams and how to bridge any gaps
e | earn about the compliance requirements associated with the IT function to protect your organization from liability

5. Convergence of Finance and Accounting @
e Understand the differences in communications styles between the finance and accounting departments

2:005:15/p/m: e Learn how technology has changed the roles of finance and accounting
e Explore how to efficiently separate the roles and responsibilities of the finance and accounting departments in the face
of new technology
3:15 - 3:30 p.m. Networking break
6. Ask the Experts @
330 - 400 pm e Ask questions of our panel of experts who will share additional insights on the topics covered during the seminar

e Collaborate with those who share similar roles and responsibilities
e Exchange best practices and strategies for tackling your biggest challenges

Details

Cincinnati Columbus Cleveland
March 26, 2019 March 27, 2019 March 28, 2019
Sharonville Convention Center Nationwide Hotel & DoubleTree by Hilton
11355 Chester Road Conference Center Cleveland/Independence
Cincinnati, OH 45246 100 Green Meadows Drive South 6200 Quarry Lane

Lewis Center, OH 43035 Independence, OH 44131
Full Name

Society ID/Email*

Business Name

Business Address

City

State Zip Fax

Phone After Hours Phone.

Special Needs

Course confirmations will be sent via email. In the event the Society does not have an email address for you on file, confirmation will be mailed USPS.

Registration Options

0 Regular $554 0 Member $399

Save nearly 40%
when you register before Feb. 26 at the early member discount rate!

Q Early discount $504* Q Early member discount $349*

Select Sessions

8:00 - 9:15 a.m. ai 12:45-2:00 p.m. 04
9:15 -10:30 a.m. a?2 2:00-3:15p.m. Q5
10:45a.m.-12:00 p.m. Q3 3:30-4:00p.m. 06

Payment Information

@ ONLINE
To register and pay online, visit www.ohiocpa.com/SFAS

OR

MAIL
Q Return this form no later than Feb. 26, 2019 with a check made payable to
The Ohio Society of CPAs to:

The Ohio Society of CPAs
4249 Easton Way

Suite 150

Columbus, OH 43219

Want to save $155 instantly on this event and get discounted pricing on future
events? Become a member of OSCPA by calling the Member Service Center at
614.764.2727 for more information.



